CANR CAC Meeting 
13 Sept 2024 
  
Meeting Minutes 
1. Call to Order Jason Rowntree, Chair. (Action item) 

2. Introductions (Information item)  
In attendance – Breanne Turcola, Matt Daum, Brian Horgan Jason Rowntree, Ajit Srivastava, Chris Brown, Jennifer Weichel, Henry Chung, Nate DuRussel, Euihark Lee, Haddish Melakeberhan, Brent Ross, Dong Zhao, Lissy Goralnik, Jenifer Fenton, David Skole
3. Approval of agenda. (Action item) 
Approved
4. Approval of minutes for previous meeting – August 23rd, 2024 Meeting. Please review prior to this meeting (available in Teams) (Action item) 
Approved
5. Update – Interim Dean Matt Daum. (Information item) 
Comments on equalizing service appointments – moving forward to review process with unit leaders.
Faculty mentorship and sponsorship college should spend time and focus on. Specific recommendations and may be a topic for CAC
6.  Assistant Dean for Faculty Affairs and Development Update – Brian Horgan. (Information item) 
Name change in college – ODEI to OCAB – culture access and belonging. Bylaws in CANR need to be updated to reflect this change. May be good timing for CAC to look over bylaws for other necessary changes. 
Question – could Mia Farrel be brought in to discuss name change of ODEI to OCAB?
As faculty reps for units – make sure you are discussing with unit leaders things that could be brought to CAC
Question - Should leadership representation from AgBio and Ext be required for attendance for CAC meetings?
Dean Daum could query colleagues and identify any needs of topics. If need is greater, they could attend as guests.

No old business.
 
New Business 
11. Kathy Charles, Faculty and Academic Staff Affairs (FASA), Dean Search
Part of office of provost. Support colleges and units for matters relating to lifecycle of fac and academic staff. Will work with CAC on identifying a Dean for CANR. Search procedure document already revised for recent Dean search. Need to identify search committee based on the procedure. Executive search firm will be used. Timeline- position launched in fall and be completed by end of academic year. Listening sessions to create the profile for what units are looking for and then the position is launched.
Question – how is search committee determined/how do nominations get to CAC? Led by CAC. Kathy’s office does not get involved with how the nominations are acquired.
Search firm has not yet been selected. Chair of CAC will be engaged for this.
Minor modifications of search procedure document will be sent by Kathy.
Diverse group of 13 faculty names should be brought forward (one from each unit), from which 7 will be selected.
Action – recommendation of one candidate from each unit by Oct 11 for the search committee. CAC chair should request by email from chairs an individual nomination for search committee and indicate a need for a diverse pool and a short bio for CAC ability to vote or select. Private vote to select 7 from 13 and revote if ties. Try for Sept 25 to get names to CAC with chairs responding directly to chair of CAC and names will be put in teams. Chair could select based on appropriate process for each unit and in consideration of the short timeframe. Undergrad, grad, and SAC reps will solicit names as appropriate.
12. CCC Replacement
Discuss at next meeting.
13. Other Business?
Parking passes changed. Ramp 6 - discuss at next meeting? Website where you can voice complaints. Change of policy where you can pay by plate and spaces not reserved for faculty. Bring in parking rep?
Review and Standardize the Process of Annual Evaluation of Faculty Across CANR Meeting adjourned  - discuss at next meeting
 Meeting adjourned at 4:58p.m.
Respectfully submitted,
Emily Holm (in replacement for Jerry Urquhart)
